District Health Assessment for Multiple District LA through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 0 0 502 0 502 31 30 1 0.20% 504 22 43% 0 0 48% 70% 0% 17% 6 0
LA 2 T(24) 33 0 33 0% 0 1 -1 1065 0 1065 66 126 -60 -5.33% 1,098 32 30% 20 24 67% 30% 0% 9% 10 0
LA3 T(24) 52 0 52 0% 1 2 -1 1027 0 1027 65 107 42 -3.93% 1,073 20 50% 8 18 92% 40% 10% 6% 1" 4
LA4 T(24) 39 0 39 0% 0 0 0 907 0 907 63 74 11 -1.20% 912 23 46% 0 0 95% 51% 5% 18% 1" 0 2ndVDG
LAS 47 0 47 0% 1 2 -1 1566 0 1566 131 189 -58 -3.57% 1,610 33 36% 22 39 89% 36% 4% 9% 1" 4
LAG6 52 1 53 100% 1 1 0 1278 4 1282 109 198 -89 -6.49% 1,315 25 38% 2 21 70% 42% 8% 13% 30 20
246 1 247 100% 3 6 -3 6345 4 6349 465 724 -259  -3.92% 6,512 26 1% 14 102 80% 43% 5% 1% 79 28
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District Health Assessment for Multiple District LB through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 49 0 49 0% 0 0 0 1109 0 1109 79 128 -49  -4.23% 1,145 23 37% 0 0 98% 39% 0% 4% 1" 5 2nd VDG
LB 2 T(17) 42 0 42 0% 2 0 2 1122 0 1122 75 100 -25 -2.18% 1,181 27 38% 0 0 62% 45% 7% 5% 1" 7
LB 3 54 0 54 0% 0 1 -1 1381 0 1381 70 107 =37 -2.61% 1,375 26 43% 55 13 50% 44% 1% 4% 0 0
LB 4 55 1 56 100% 0 1 -1 1425 23 1448 147 209 62 -4.11% 1,447 26 38% 2 19 73% 45% 5% 13% 12 0
200 1 201 100% 2 2 0 5037 23 5060 371 544 173 -3.31% 5,148 25 39% 28 32 71% 43% 6% 6% 34 12
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District Health Assessment for Multiple District LC through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 0 1 -1 686 0 686 44 131 -87 -11.25% 795 16 75% 59 2 55% 45% 1% 2% 10 7
LC2 T(24) 53 0 53 0% 1 1 0 1086 0 1086 120 83 37 3.53% 1,055 20 49% 68 0 83% 58% 8% 8% 1" 4
LC3 58 0 58 0% 0 4 -4 1360 0 1360 78 123 -45  -3.20% 1,337 23 52% 31 31 93% 48% 0% 2% 9 0
LC4 T(24) 46 0 46 0% 1 0 1 1193 0 1193 92 122 -30 -2.45% 1,158 26 33% 0 0 57% 30% 0% 0% 1" 5
LC5 T(24) 54 0 54 0% 1 0 1 1062 0 1062 84 73 1" 1.05% 1,031 20 61% 0 0 52% 44% 2% 0% 12 5
LC6 59 0 59 0% 0 0 0 1346 0 1346 65 101 -36 -2.60% 1,321 23 51% 0 0 68% 53% 5% 3% 26 0
LC8 60 2 62 100% 6 0 6 1909 53 1962 270 185 85 4.53% 1,737 32 26% 0 0 94% 32% 0% 10% 13 0
LC11 T(24) 41 0 41 0% 1 2 -1 1143 0 1143 120 101 19 1.69% 1,101 28 41% 22 1 61% 44% 2% 2% 10 6
LC 12 T(24) 53 0 53 0% 0 4 -4 1026 0 1026 50 93 -43 -4.02% 1,069 19 55% 13 40 98% 57% 0% 2% 18 0
468 2 470 100% 10 12 -2 10811 53 10864 923 1012 -89 -0.81% 10,604 23 49% 29 74 75% 46% 3% 3% 120 27
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District Health Assessment for Multiple District LD through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD1 49 1 50 100% 0 1 -1 1426 22 1448 79 138 -59  -3.92% 1,460 29 36% 48 18 62% 46% 2% 10% 8 3
LD 2 T(7) 41 2 43 100% 0 1 -1 1246 50 1296 73 118 -45 -3.36% 1,255 30 21% 2 24 63% 44% 7% 12% 0 0
LD3 T(24) 41 0 41 0% 0 2 -2 1067 0 1067 75 83 -8  -0.74% 1,066 26 32% 51 15 100% 27% 0% 0% 12 0
LD 4 58 0 58 0% 0 1 -1 2262 0 2262 120 183 63  -2.71% 2,153 39 10% 39 7 86% 29% 0% 7% 8 0
LD5 T(17) 47 0 47 0% 0 0 0 1244 0 1244 83 124 41 -3.19% 1,178 26 38% 0 0 66% 36% 4% 4% 8 0
LD6 T(23) 41 0 41 0% 0 5 -5 1106 0 1106 28 170 -142 -11.38% 1,137 27 34% 34 49 63% 49% 0% 0% 0 0
LD7 75 0 75 0% 0 0 0 2416 0 2416 167 92 75 3.20% 2,187 32 19% 0 0 96% 48% 0% 8% 15 1"
LD 8 83 1 84 100% 1 0 1 3002 13 3015 146 216 -70 -2.27% 2,788 36 20% 0 0 100% 42% 1% 7% 15 5
LD9 T(24) 42 0 42 0% 0 1 -1 1161 0 1161 50 69 19 -1.61% 1,138 28 24% 58 8 67% 52% 0% 10% 0 2
477 4 481 100% 1 1" -10 14930 85 15015 821 1193 =372 -2.42% 14,362 31 25% 38 121 81% 42% 1% 7% 66 21
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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